Summary of Minutes, East Boldre School Fields Trust held 23" March 2026

For general information.
In addition to usual business the committee considered the following at the recent meeting:

Replacement of the roof and installation of solar panels is expected to begin in August this year. We
expect this to take up to six weeks so there will be a period when the hall may not be available to
hire. The playground will remain open.

A supply of bark to be ordered shortly to top up the play area

The pub quiz in February raised £463 for the Trust, which will be put towards costs for refurbishing
the small back room. It will be made into a cosy, homely room suitable as a counselling space, quiet
room, work space which can be hired separately. We continue to reach out for funding to complete
this.

There will be another Music Quiz at the hall, in December, details to follow

A weekend of Commoning at the School Fields site will be held over the weekend of 8" and 9t
August, with talks and information, open to everyone. Again details to follow.

The next East Boldre Scarecrow Trail will be planned for 2027. This was very popular last year and
will be run again next year.

Next committee meeting: 20™ April 2026

Meetings are not generally open to the public as the AGM is the forum for the public. Please send any
guestions and comments in writing to the Secretary for the management team to consider at the next
meeting.

We hope you find this report useful, and if you would like to be involved, or help at future events we would
be very pleased to hear from you.

Secretary for School Fields Trust
carolmil@talktalk.net



