
Plans have moved forward but we need your help

Building Plans

Plans have now been drawn up to provide the improvements to the hall
noted in our last newsle�er. Two builders have already suggested that the
work can be done within our no�onal budget and a Structural Engineer is
developing the plans to make them suitable for submission to the
planning and building regula�on authori�es and to enable accurate
quotes to be obtained. Business plans have been updated to support the
necessary funding applica�ons and they provide us with confidence that
we can surmount the hurdles involved.

Things have moved on significantly since we first sought crowd funding
for the hall/shop project and the monies raised were put to good use and
will reduce the funds we’ll need going forward for the revised build.

We intend to make the hall a more a�rac�ve building and to improve and
update the interior layout. We’ll do this by replacing flat roofs with
pitched ones and by adding rus�c, wooden cladding over some of the red
brick work (with insula�on to improve energy efficiency). We’ll increase
the useful space in the main hall, removing the internal back wall and
moving the storage area to the side of the hall. Access to the small hall
will be via a new corridor instead of through the toilets, which will be
upgraded along with the kitchen, the stage and the decor.

We will update you further on this once we’ve received the full plans and
quota�ons. In the mean�me, on the right are some simple plans of the
exis�ng hall and the proposed new layout.

Business Plans

While the building plans will make the building a more a�rac�ve venue,
the business plans aim for the hall to become a more vibrant, be�er
u�lised space mee�ng the modern needs of our community. Our plans
are that with more space and a be�er layout, the number of fitness &
dance classes, social groups, training courses, mee�ngs and private
func�ons will increase.

Heritage will con�nue to play a vital part of this historic WW1 building.
More exhibi�on and wall space for a permanent gallery and the New
Forest & Hampshire War�me Associa�on, using the hall as a base, will
enhance the offering to our community by way of more exhibi�ons, talks,
and heritage materials.

The 2020 survey showed a lot of interest in film nights and we have
factored a cinema club into the plans with increased sea�ng capacity
making it viable.
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Why we need your help

Contact Us
Mike Husband Tel: 01590 611073
michaelphusband@yahoo.co.uk

Gina & Steve Tel: 01590 626368
web.manager@eastboldre.org

Mike Upton Tel: 01590612858
michaelupton100@b�nternet.com

Website:
www.eastboldre.org
or scan the QR code

Tony Johnson, Heritage
Village Hall Trustee

Marc Heighway, Heritage
Village Hall Volunteer

Jay Devonshire
Village Hall Trustee

The Hall Team

Mike Husband, Chair Steve Antczak,
Secretary

Richard Ashmead
Village Hall Trustee

Mike Upton
Village Hall Trustee –

Engineer and hea�ng expert

Gina Antczak,
Treasury & Bookings

Could this be YOU?
We have jobs for volunteers to suit their skills.

If this is you, please get in touch.

Volunteers Needed

Whilst we an�cipate a successful building programme, our broader
plans for increased u�lisa�on of the hall by an increased, more diverse
community will only succeed if addi�onal volunteers come forward to
help. Apart from Marc, who has recently come on board to promote the
heritage of the hall and the surrounding area, the exis�ng hall team are
all re�red, with some of us well past re�rement age.

While we will be here to see the plans through to frui�on and the hall
brought into the modern age, we won’t be here to run the hall forever.

The village hall is an important community asset for two main reasons:
• It provides facili�es to the community, be it for recrea�on and

leisure ac�vi�es, for social or business mee�ngs or as a base for the
Parish Council, the Oral Histories and Village Emergency Plan.

• It is a significant part of the area’s Heritage, being the only surviving
building from the WW1 airfield when over 2000 people were in East
Boldre, learning to fly or working to maintain the planes and the
airfield. The hall was originally built as a concert hall by the YMCA
and the building, with its original proscenium stage and its
elaborate arch and side doors, is probably the only one in existence
in the UK and is in a unique loca�on.

To ensure that the hall flourishes, it is important that new locally
based volunteers come on board to help and to eventually replace the
exis�ng hall trustees. Ul�mately the hall can only survive with new
blood assis�ng in its management and day to day running.

What can you do to help?

This depends on the skills you already have or would like to learn.

Cinema Club

If the film nights and live streaming of the arts are to go ahead, we’ll
need volunteers to run the cinema club. There are various roles
required which range from choosing/ordering the films, running the
equipment, serving refreshments and front of house. There’s a huge
amount of support, advice and funding available so it’s not a problem if
you haven’t done anything like this before. All you need is a friendly
nature, commitment, and a keen interest in film related ac�vi�es.

Running the Hall

There are ways you can help the hall team by ge�ng involved now:
• Bookings - a straigh�orward, compact role if you’re a team worker,

with good communica�on, admin and decision-making skills
• Marke�ng the hall – if you are good with social media, you could

help to a�ract and promote ac�vi�es at the hall, old and new
There are also several ways you can help the hall team going forward
with day to day tasks involving::
• Administra�on
• Maintenance
• Finance
If you have skills to help with any of these, we will find a job suited to
your requirements and provide relevant training where needed.
And of course, we’re always looking for people to help out with events.

PLEASE GET IN TOUCH
Please call or email us using the contact details in the panel to the right.
Or contact any of the others in the team if you already know them.
We look forward to hearing from you.


